Defense Property Accountability System

DPAS Quick Reference Guide Project Management

Addlng Proiects The Project Management process allows

you to manage projects which will be
used when with Sets, Kits, and Outfits

1. In the DPAS Warehouse Management module, (SKOs). You will be able to identify:
navigate to Project Mgmt from the Materiel Mgmt ¢ The number of kits required to be
menu — The Project Manage page displays. created based upon demand

* The number of existing SKOs

e [tems in stock and the
number/dollar value of items which
will need purchased to support the
number of kits to be assembled

2. Select the Add button — A row in the grid opens.

Instructions v
Search Criteria i
PrjCd Select an ltem v Prj Desc

Prj Status Open v Prj Type Selectan ltem v

O, Search O Reset

Prow £ Grid Options »
PriCd &Y PrjDesc Y Prj Type T PrjStatus ¥ Planned Start Dt 'Y Actual Start Dt ¥ Planned End Dt ¥ Actual End Dt ¥
# Edit X Delete MR3 MAINTENANCE | OTH - Other Open 01/06/2014
# Edit X Delete Plan SKO SKO SKO - Sets Kits Qutfits Open 12/09/2013
] L] n ] ] 10  w  items per page 1-2of2items
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C C ’ To add Remarks and/or History Remarks,
Addlng Pr0]ects (Cont d) select the Add / Edit Remarks hyperlink.
3. Select the Generate Project Cd checkbox to have Add Project N x
the project code generated - The Prj Cd drop-down | ™*** @ ’
displays. :
4. Select the appropriate pI’OJECt from the Prj Cd UR-RADARANTENNASYSFOQ' Generate Prj Cd
drop-down list - If the Generate Project Cd o T —— 5

checkbox is not selected, the only valid characters -

in Prj Cd are A-Z or 0-9. o OumO.  pr Status
aty
5. Enter the description of the project in the Prj Desc 3 é .

fl e | d . Es;;“g‘;;’“ 0 Actual Cost

6. Select the type of project from the Prj Type drop- 52112014 . Omsmm

Planned End Dt

down list. 63012014
7. Enter the quantity in the Qty field. ———

8. Enter the estimated cost of the project in Est Prj
Cost field. Add Project X

Instructions

v Add | @Cancel

9. Enter, or use the Calendar Tool to enter, the date e Ee—
the project is planned to start in the Planned Start | rocoei

Dt field. I — E5T

10. Enter, or use the Calendar Tool to enter, the date | | e Aerees i 2

the project is planned to end in the Planned End | ~ cay

Dt field. Fax Nbr o ,
11. Select the Project POC tab — The POC tab Toanosromsguomemt] T

displays. couin -
12. Enter Point of Contact information for the e

project. :
13. Select the Add button — The new project displays History Remarks !

in the Results Grid and the Prj Cd is populated -
with the automatically generated number. @“ﬂd St

PDPAS €2

EQUIPMENT |-~ 1-844-843-3727
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Updatlng Proiects Select the Attach button to add an attachment; this

can only be done on the Update page.

1. Inthe DPAS Warehouse Management Update Project ,
module, navigate to Project Mgmt - tudions .
from the Materiel Mgmt menu — The : :

. . Project = Project POC
Project Manage page displays. A Project "

2. Select the Project Code for your project Thes
from the Prj Cd drop-down list in the - prj Desc
Search Criteria area. FADRR ANIENNEA SYSTEN s

3. Select the Search button — All projects T v Zﬂpﬁg?:n v
which match the project code display aty
in the Results Grid. P :

4. Select the Edit button for the project to Es;f[,”uﬁ;s‘ e
update — The Update Project pop-up * Planned Start Dt Actual Start Dt
disp|ays. 52112014 52212014 e

Planned End Dt Actual End Dt

5. Enter, or use the Calendar Tool to 71712014

enter, the date the project actually Attachment
. . Mo attachments found 0 Attach..
started in Actual Start Dt field.

6. Select the Update button — The Results Add J Edit Remarks i
Grid displays.

Update = & Cancel

Instructions

Search Criteria
T o
Prj Status  Open

Project = +Add

PriCd a Y PrjDesc Y Prj Type Y PrjStatus ¥ Planned Start Ot Y Actual Start Dt T Planned End Dt ¥ Actual End Dt T
@© Plan RO3 RADAR ANTEMMA SYSTEN | SKO - Sets Kits Outfits | Open 05/21/2014
] 10 v | items per page 1-10f1items

DROF - ; DPAS - - o
EQUIPMENT e 1-844-843-3727
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The Project Plan is initiated from the Project
Manage process by selecting the Plan or View Plan
buttons in the Results Grid.

Planning a Project

1. In the DPAS Warehouse Management The View Plan button displays only when a plan has
module, navigate to Project Mgmt already been created and sent for approval.
from the Materiel Mgmt menu.

2. Search for and select the Plan button
for your project - The Create Project Prolect
Plan pop-up displays.

3. Enter or use the Stock Nbr Browse (...) | =
button to select the Stock Number.

Create Project Plan x

+ Add £ Grid Options * Instructions ¥

% Delete Plan Selection Criteria
* i Stock Nbr
5840090007562

#Edit * i Owning DoDAAC

4. Select the Next button - The Create HC1001 .
Project Plan — Plan Selection Criteria « «E > Viareliouse(s)
. COLUMBUS WAREHOUSE = Next »
pop-up page displays.
. ® Cancel
* The Owning DoDAAC for the Warehouse e
you are currently logged in to displays on
this pop-up. However, use the drop-down Create Project Plan *
list to change it, if needed. Sl v
* You can plan projects for multiple Plan Selection Criteria
Warehouses by selecting the * Stock Nbr Prj Cd Planned Start
o g g . 5840090007562 - RADAR SET RO3 512112014
Warehouse(s) field. This displays a list of Warehouse(s)
available Warehouses. If you need to COLUNBLS
remove one which was selected in error, Kit Information Nate: Current Gir = Qir of Planned Start Date
yn . Fiscal Year
ChOOSG the X next to it. Current Qtr -1 | Current Qtr -2 | Current Qtr -3 | Current Qir -4
Issued Qty 0 0 0 0
Assembled Gty 0 0 0 0
5. Enter the required number of o Hand Gty
o . )
kits in the Rqd Qty field. scheduled to Assemble Gty
12
6. Select the Next button. *Rad Qty
BN 5
For the Planning process, the Planned * Back Q”e“ -
Start Dt is used as the Current Quarter.
® Cancel

EQUIPMENT | » 1-844.843.3727

LICY 5 DPAS Website
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Planning a Project

The Create Project Plan — Bill of Material (BOM) pop-up displays.

7. Select the Order Qty for the first item and enter (or use the numeric control) the
amount in the field.

8. Repeat step 7 for any additional items.
9. Select the Submit button.

Create Project Plan %

Instructions v

Kit Information

PriCd RO3 EA Kit Cost $306.40 Rgd Qty 3 - Total Kit Cost $919.20
Planned Start Dt 512112014
St_ock Nbr ) 5840090007562 - RADAR SET Calculate
Bill of Material (BOM)
Stock Mbr ltem Desc Ul UnitPrice StockingUl  KitQty OnHandQty DuelnQty RodQty OrderQty Extended Price
2590219064332 REMOTE CONTROL WINC EA 530055 EA 1 990 V] 3 &3 $901.65
5130002036447 SOCKET SOCKET WRENC EA |$5.85 EA 1 \] \] 2 &3 $17.55
L] L] » Ll 10 = items per page 1-2of2items
Total Order Cost: i $919.20
Estimated: $210,000.00
4 Back Estimated to Actual: $209,080.80

® Cancel | + Submitg

As you change the Order Qty, the Extended Price, Totals, Estimated, and Estimated to Actual amounts update.

If your requirements change to build more or less kits, change the Rqd Qty and select the Calculate button to update
the totals.

Once the Project Plan is completed, the items which need requisitioned to assemble the required number of kits will
be sent to the Replenishment process for approval. After approval, Receipt Due Ins are created. For items which do
not need requisitioning (an on-hand quantity is available), the Replenishment Approval and Receipt processes are
not needed.

The SKO Build process will then be initiated and a Header is established.

To cancel an approved project, you will need to use the Replenishment process (if the requisitions have not already
been approved for purchase). If the requisitions have already been approved, the Receipt Due-Ins will need to be
cancelled and the SKO Build for the project will also need to be cancelled.

Call' Center:

a4-

\'\"-'-"‘1'. Lt DP}S

I
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Viewing Project Plans

1. Inthe DPAS The items which need requisitioned are sent to the Replenishment
Warehouse process for approval.
Management

For Sets, Kits and Outfits, a SKO Build will be initiated. Use the Set Kit

module, navigate to ! S _
Outfit process to initialize the pick.

Project Mgmt from

.
the Materiel Mgmt View Project Pian x
. Instructions v
menu — The Project
Plan Selection Criteria
Qty Cost
Manage page PrjCd RO3 Planned Kits 3 EAKit Cost $306.40 $919.20
. Planned Start Dt 052112014 Cancelled Kits 0 $0.00
d |sp|ays. * Stock Nbr 5840090007562 - RADAR SET Actual Kits 3 $919.20
Warehouse(s) COLUMBUS WAREHOUSE
2 . Se I ect t h e View Pla n Kit Infermation — Note: Current Qtr = Qtr of Planned Start Date
iscal Year
H Current Qtr -1 Current Qtr -2 Current Qtr -3 Current Ofr -4
button to view the oGy ; 0 o v
. . Assembled Qty 0 0 0 0
deta”s Of the prOJeCt - 1Dn Hand Qty f;hadn\edtoﬁtssemblemy
. .
The View PrOJect Bill of Material (BOM)
. Stock Nbr Item Desc Ul Unit Price Stocking Ul KitQty OnHandQty Due InQty Rqd Qty OrderQty Cancel Qty Extended Price
Plan po p_up dlsplays- 2590219064332 | REMOTE CONTROL WINC EA| 530055 EA 1 990 o 3 0 0 50.00
5130002036447 | SOCKET SOCKET WRENC EA | $5.85 EA 1 0 0 3 3 0 $17 55
3. Review the details of « <> 0 v temsperpane 1-2ot2iems
H Total Funded Cost: $17.55
yo u r p rOJ eCt a n d Project Cost: $17.55
Non Project Cost: $0.00
Select the Estimated: $210,000.00
Estimated to Actual: 20998245
Close button. x Clos

Project =+ Add £+ Grid Opti

¥ PrjStatus ¥ Planned|

# Edit ¥ Delete OTH - Other Open 01/06/20,

# Edit MA SYSTEM SKO - Sets Kits Quffits | Open 0510020

# Edit NEW RADAR ANTENMNA SYSTEM | SKO - Sets Kits Outfits Open 03/06/20
m—mm
# Edit » Delete . F'Ian SKO - Sets Kits Qutfits Open 12/09i20

] L] n » ] 10 = items per page

EOUIPMENT [ 1-844-843.3727
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